Modernization Update – April 2011
So, what has been happening?
The bond company has decided to retender the entire project.  This has once again delayed the restart of the project. During the last couple of months the bond company has been meeting with the sub-contractors making arrangements for payment of work completed. Further, they are attempting to secure the same sub-contractors for the remainder of the job as this will significantly simplify matters for the new general contractor once hired. I believe that suppliers are also being addressed in this same manner. A receiver is also in place; RSM Richter will be dealing with the bankruptcy. A notice of bankruptcy was submitted on March 17, 2011 by Western Construction’s parent company Envision with the first meeting of creditors scheduled for April 6, 2011.
This long hard winter in which we all have endured has also taken its toll on the project. There has been significant site deterioration and frost damage to concrete work. In an attempt to prevent further damage to completed work and to identify any damage incurred over the winter a contractor was brought on site for a week. During that time, the contractor hoarded in all new construction exposed to the elements and has brought in additional portable heating units along with 1000 ft. of hosing in an attempt to defrost the ground and heat the spaces. The purpose being to speed up the thaw process so that any damages that may happen during the natural thaw cycle can be identified early and included in contractor bids during the tender process.
The new tentative schedule for the project is as follows:

· April 4 – completion of the new tender documents.

· Shortly thereafter the tender documents are sent out to construction associations.

· April 13, 20, 27 (week of April 25th – 29th) – contractor visits to the school to view the building and ask questions as they prepare their bids.
· May 5 – tentative date for the closing of the tender process – bids submitted, opened and project awarded with a projected start up meeting mid-May.

· Keeping our fingers crossed, the new general contractor will be on site beginning of June.

I would like to thank you for your patience during this time; the kids have been great and have endured some significant inconveniences and obstacles due to the stall of the project. With little or no control over the process it has been difficult for everyone here at the school sit back wait for news. Hopefully, we are now seeing light at the end of the tunnel.
